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In 2018-19, very little social security was devolved.  Social Security Scotland spent £39 million compared to the Department of Work and Pension’s (DWP) £152m.  Local authorities spent £97 million and a further £331 million on Council Tax Reduction. 
The pattern is similar in 2019-20.  
Things change in 2020-21. The devolution of disability benefits leads to a large increase in devolved spending by DWP.  At this point Social Security Scotland spend £109 million compared to £3.3 billion by DWP.  
The share of spending is similar over the next two years.
In 2023-24 Social Security Scotland spending really starts to grow – reaching £2 billion. The two trends driving this are, the shift from Personal Independence Payment to Adult Disability Payment (ADP) and the increase to the Scottish Child Payment.
In 2024-25, there is a major shift as Social Security Scotland spending outstrips DWP spending for the first time. Forecast spend by the agency is expected to reach £4.1 billion compared to £1.9 billion by the DWP.  
This trend continues. In 2025-26 we expect that only 6% of devolved social security spending will be managed by the DWP.  This is because most clients on disability and carer benefits are being transferred across to Social Security Scotland by the end of 2025.
By 2026-27 we expect DWP spending to be even lower – around £88 million compared to Social Security Scotland’s £7.2 billion.
Even after everything has transferred from DWP, we expect that the amount spent on Scottish social security will continue to grow, reaching £7.9 billion in 2027-28 and £8.3 billion in 2028-29.  
By far the largest benefit is Adult Disability Payment – forecast to reach £5 billion by 2029-30.  This makes up most of Social Security Scotland’s spending of around £8.7 billion that year.
